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Wide-reaching 
economic impacts

Business performance
Toyota Australia posted an after-tax profit of $129 
million for the 2019/20 financial year, with sales of $8.37 
billion from 215,722 Toyota and Lexus vehicles. Our 
profit dropped from $206 million in the 2018/19 financial 
year, reflecting increased costs associated with tighter 
market conditions, a tax adjustment relating to prior 
years, and continued capital investments. 

RepTrak has been rating the sentiment of the general 
public towards Australia’s largest companies for over a 
decade. In 2020, Toyota Australia was again ranked as 
Australia’s most reputable automotive company, and 
third most reputable company overall. 

The success of our business is interwoven with the success of our 
dealers and suppliers, who play an integral part of our value chain. Our 
position as Australia’s leading automotive brand means that we have 
a responsibility, and the capability, to contribute to society through 
our business activities. Through respect for people and continuous 
improvement, our aim is to make a positive difference through our direct 
and indirect impacts.
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Government funding 

In 2019/20, we received $1,714,213 in government 
funding. This included:

•  $1 million in relation to the final growth fund 
payment, a government initiative to support new 
jobs, investment and economic growth in response 
to closure of Australian vehicle production facilities. 

•  $714,213 was received as investment, research and 
development credits.

Our government funding has declined significantly as 
we completed our transition from local manufacturing. 

We are proud to maintain our position as the country’s 
top selling brand for the 17th consecutive year. HiLux 
maintained its position as the top-selling vehicle for the 
fourth consecutive year; Corolla was awarded Australia’s 
most popular passenger car for the seventh year 
straight; and Lexus set an annual sales record of 9,612 
vehicles in 2019. While vehicles sales reduced by 3.3% 
during the 2019/20 financial year, We performed well 
compared to an overall industry decline of 9.1%. 

Toyota reported zero incidents of non-compliance with 
marketing regulations, and zero incidents of non-
compliance with Australian laws and regulations during 
the reporting period. 

The Australian Renewable Energy Agency (ARENA) 
announced that it would provide funding of $3.1 million 
towards our new Hydrogen Centre (see p. 29). This 
funding was not received during the reporting period.

Toyota Australia does not provide political contributions. 
For further information on how we engage with 
government entities, please see p. 20.

Toyota’s ranking in RepTrak’s most reputable company list
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Indirect social and economic impacts 

Toyota Australia has wide-reaching impacts on the Australian economy and society: 

Dealer engagement
Being a ‘customer focused organisation’ is one of our 
key objectives, and we cannot achieve that without the 
support of our dealer network, who are at the front line 
of customer engagement.

We are in constant communication with our dealerships 
across Australia to develop a cohesive, connected and 

TMCA formally engages with our dealers through the 
National Toyota Dealers Association (NTDA), which also 
includes our sister company Toyota Finance Australia. 
The NTDA meets three times annually and provides a 
forum for us to share our values and strategy with our 
dealers. Seven sub-committees and one working party 
including NTDA directors also meet three times annually, 
focusing on continuous improvement in specific areas 
from product launches to parts and service. 

In 2019/2020, the DotCom and Systems sub-committees 
were combined to form the Digital Ecosystem sub-
committee, due to the interconnected nature of their 
work, and a new subcommittee was established on 
Mobility, to reflect Toyota’s strategic direction.

We also support our dealers through the ‘Toyota for Life’ 
Quality Standards, which translate the Toyota values to 
the specific circumstances of dealers and reinforce a 
customer centric culture:

Respect
treating customers with honesty, 
integrity and transparency.

On show
a commitment to high standards 
in every way, from the car yard to 
personal appearance.

Efficient

making sure everything we do is 
designed to meet customers’ needs, 
delivered in a timely and professional 
manner.

Professional
we’re committed, consistent and well 
trained in order to take ownership of 
everything we do with our customers.

Continuous  
improvement

never relaxing the search for ways to 
better the operation and service for 
the customer. 

We also support our dealer network to improve their 
efficiency and profitability through business-focused 
initiatives. These include Business Improvement Forums, 
dealer benchmark reporting, and developing individual 
dealership capability plans that focus on guiding 
dealers to improve their efficiency and effectiveness. 

knowledgeable team that can provide our customers 
with the best experience possible. 

As we work towards our company vision, we also support 
our dealers to maintain their own financial, social and 
environmental sustainability (see further below). 

$1.2 billion 
spend on goods 
from 1,456 
suppliers

Facilitating 
an emerging 
hydrogen 
economy

Partnerships to 
bring mobility 
solutions to life

224 dealers with 
13,501 employees

Profit of $129 million 
with $131.7 million 
in taxes paid to the 
Australian government

Developing our 
workforce for 
mobility of the 
future

80,801 vehicles sold 
to 7,913 businesses 
and governments

Low lifetime cost of 
ownership and high 
resale value

215,722 Toyota 
and Lexus 
vehicles were sold 
in FY20 keeping 
Australian 
businesses on the 
road

$2.8 million 
in community 
contributions

Our supply 
chain

Dealer 
network

TMCA
Private and  
fleet buyers

Community

Total dealers Total dealer outlets Total dealer employees

Toyota dealers

Lexus dealers

199
25

276
29

12,729
772

We offer our dealers a range of training opportunities 
throughout the year, conducted in person by regional 
trainers, or via eLearning. During the reporting period, 
dealers participated in an average of 5.65 hours of 
training, including: 

Product 
development

Understanding our product range 
through product and sales training, 
with a focus on hybrid offerings

Retail  
development

Business, management and 
leadership skills

Service & 
technology 
development

Technical skills, including servicing 
hybrids

Our dealers are critical partners in delivering our 
ambitious sales targets for hybrid vehicles and helping 
to create a zero-carbon economy. We support them 
through our marketing campaigns and specific dealer 
training. 

During the reporting period, we further engaged with 
our dealer network via:

•  launch of a Manager’s Toolkit providing fundamental 
HR resources to help dealerships build people and 
culture processes

•  joint Dealer/TMCA Retail Talent Subcommittee 
focused on attraction and retention of retail 
employees

•  educating and supporting dealers to comply with 
the Vulnerable Workers Act

• dealer benchmark reporting 

•  individual capability plans to help dealers improve 
their efficiency and effectiveness.

We provide dealer employees access to discount 
vehicles, health insurance, and our corporate 
superannuation fund, Toyota Super.

During the reporting period, the total number of Toyota and Lexus dealers around Australia was: 

•  Dealer, dealer outlet and employee numbers for Toyota and Lexus as at Sept 2020. Employee numbers can include duplication due to some 
personnel holding multiple positions. Every effort has been made to remove this duplication to establish the correct total number of employees.



USA 
Kluger

Thailand 
Corolla Sedan (Pre Tech), 
Fortuner, HiLux

Japan 
Camry, 86, C-HR, Corolla Hatch + Hybrid, Coaster, HiAce, 
LandCruiser range, Prius range, RAV4 + Hybrid, Tarago, 
Yaris, Corolla Sedan + Hybrid (Tech change), Granvia

Austria 
Supra
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TMCA TUNE project for Dealer Network

TUNE is a proprietary dealer management 
system initiated by TMCA to improve efficiency 
for our dealer operations. TUNE aims to help 
our dealers to meet ever changing customer 
expectations through accelerated innovation. 
The reach of the TUNE is measured in terms 
of the percentage of sales coming from 
dealerships using the system, which has 
exceeded 40%. On 1 April 2020, TMCA acquired 
Revolution Software, which developed TUNE, 
further facilitating its roll-out.

Automobiles are comprised of approximately 30,000 
parts, and because the supply chain is extremely broad 
and deep, Toyota is aware that preventing adverse 
impacts on human rights in our supply chain is a theme 
we should prioritise. TMC has a policy for responsible 
mineral sourcing to address the issue of conflict 
minerals. 

Dealer sustainability

We encourage our dealers to join us in meeting the 
Toyota Environmental Challenge 2050. We set dealer 
environmental standards, and provide guidelines on 
managing waste, water and energy efficiency. Solar 
panels are now mandatory for all new dealership facility 
developments. 

Toyota Australia is committed to eliminating modern 
slavery risks within its supply chain and is currently taking 
steps to achieve this. These include working with Toyota 
Japan to establish a Global Program for Modern Slavery 
across the Toyota brand. Toyota Australia is currently 
preparing its first modern slavery statement in line with 
the Modern Slavery Act 2018, which will be submitted in 
December 2020.

Our vehicles, service parts and accessories are sourced from Toyota affiliates as follows: 

Toyota Australia recognises excellence throughout 
our business with the Toyota President’s Award for 
Excellence. In 2019, 15 dealers from around Australia 
received these awards for their exemplary performance. 
Their achievements were celebrated via video 
conference in May 2020, due to COVID-19 restrictions. 

Supply chain sustainability 
Our vehicles, service parts and accessories are sourced 
from Toyota affiliates as shown on p. 53.

Some parts and accessories are sourced locally, 
particularly larger items such as trays or bull-bars 
that are used to customise our utility vehicles for the 
Australian market. We also purchase various goods 
and services that support our operations, including 
IT equipment and services, and creative services for 
marketing and advertising. During the reporting period 
we spent $1.2 billion on goods and services from 1,456 
suppliers (see p. 70 for comparative data). 

We support the viability of our suppliers through 
development programs, and ensuring the supply 
process is streamlined and responsive to the market.

We also work actively with our suppliers to ensure 
our supply chains are well managed in relation to 
environmental impacts and human rights issues. 
We screen new and existing suppliers based on our 
Purchasing Environment Handbook (2016), which 
requires some suppliers to have ISO14001 certification, 
and sets out guidance for the management of 
chemicals and greenhouse gas emissions. Suppliers 
are screened when they participate in a new 
sourcing activity, or for key suppliers in service parts 
& accessories (SP&A) as part of Supplier Capability 
Assessment. We also require suppliers to annually 
complete a Conflict Minerals Survey. 

Our principle of respect for people extends to all 
individuals in our employment and wider supply 
chain. TMCA and TMC comply with local, national and 
international laws and regulations, and we conduct 
our business operations with honesty and integrity as 
part of our commitment to be the most respected and 
trusted car manufacturer in the world. 

This year, we conducted benchmarking of dealerships, 
including a range of site visits to assess gaps in current 
management systems and identify potential efficiencies 
in energy usage and sources. Following this exercise, 
we are developing improved methods of environmental 
data collection and analysis at our dealerships through 
the Dealer Environmental Risk Audit Program (DERAP). 

We also recognise dealers who strive for a high 
standard and continuous improvement in environmental 
performance through the Toyota Facilities and 
Environmental Award. 

All Toyota dealers are encouraged to rate their 
satisfaction with Toyota through the Dealer Satisfaction 
Index, based on an annual survey conducted by a third 
party. These results are taken seriously by Toyota, and 
we actively implement follow-up support activities to 
address any issues:

Dealer satisfaction index scores

2019 2018

Toyota score 8.23 8.46

Lexus score 8.93 7.07




